5 Entrepreneurial leadership

Shark tank for warriors

Lissa V. Young

MEMORANDUM FOR: Cadets Enrolled in MG462
SUBJECT: Course Guide for MG462 (Entrepreneurship)

Welcome to your introduction to the field of entreprenenrship. A fundamental component of
quality leadership and management is the ability to identify capability gaps, address market
change or demand, and innovate organizational structure, policy, and procedure. Entrepre-
neurship is a mindset and a skill set that applies these abilities and processes. This course
focuses specifically on developing in each student the abilities and process management
skills of effective entrepreneurs. That is, each student will learn to adopt an innovator’s mind
and skill set. The course is designed to teach leaders a disciplined methodology for creating
value through innovation in organizations. The course responds to three key drivers:

1 Assessments of the top 15 undergraduate business programs in the United States
revealed that 100% of those programs taught courses in entrepreneurship, and stu-
dents in those courses prepared for and participated in business plan competitions.
As such, this course will add that value to the Department of Behavioral Sciences
and Leadership’s Management Program curriculum.

2 This course examines how leaders can create or transform organizations or products
in the face of rapidly changing environments and markets. The course will provide
cadets a foundation of knowledge, skills, and processes fundamental to successtul
entrepreneurship.

3 This course supports the specified WPLDS goals of Academic Excellence & Character
Development and Character Development and fills a need not currently being met by
the academy. As stated earlier, the definition of entrepreneurship epitomizes what
we ask of our junior officers as they develop creative solutions to complex and
ill-defined problems in volatile, uncertain, complex, and ambiguous (VUCA) envi-
ronments. The course supports Academic Excellence by demanding that cadets work
diligently inside and outside the classroom environment to obtain the essential
knowledge and skills required to develop viable strategic operational plans (SOPs).
This independent intellectual development improves cadets’ critical thinking and
cognitive abilities. Also, the course supports Character Development by exposing cadets
to ethical dilemmas in and around the development and articulation of their inno-
vations. Indeed, unprincipled entrepreneurs take harmful shortcuts and make unethi-
cal decisions to gain an unfair advantage. Conversely, this course reinforces principled
entrepreneurialism in and outside the classroom. For instance, as cadets develop
their ideas, they must consider the market demand for and impact of their product
or service in a multicultural world, in which an innovation might benefit one
population yet serious harm another one.
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Additionally, this course has two organizing principles. The first organizing principle is
to lay a foundation of knowledge and understanding of the elements of successful entre-
preneurship. The second principle is to develop a commercially viable business plan and
submit that plan for evaluation in the Mid-Hudson Regional Business Plan Competition.
Through these activities, students will examine and experience firsthand the constitu-
tional elements of entrepreneurship, leadership, and management.

Course goals and objectives

Course purpose:

1 To enable entrepreneurial minded students to develop their creative ideas for suc-
cessful business ventures.

2 To inspire students to become thoughtful, reflective, and entreprenecurial leaders
and to develop an informed, systematic, and dynamic approach to entrepreneurial
leadership in organizations.

3 To enable students to develop their own business ideas and to present those ideas
in a juried business plan competition.

4 The course capstone project will be the pitching of a business plan at the Mid-
Hudson Regional Business Plan Competition, hosted by Marist University.

5  Winners in that competition will proceed to the New York State Business Plan
Competition. All students in this course will accompany those who are qualified
to go to the state championships.

Course organization

This course is divided into three interrelated blocks of instruction, all focused on partici-
pating in a juried business plan competition:

1 Fundamentals of entrepreneurship: This block provides an overview of commonly
accepted entrepreneurial management concepts and a discussion of the fundamentals
of business idea development.

2 Business plan development: This block introduces the key concepts of managerial
planning and strategic thinking. In addition, this block will expose students to a
variety of business plan structures, which will be utilized in the design and devel-
opment of the capstone project.

3 Business plan workshop: Once students have developed their business plan ideas, they
will take turns presenting their venture to the rest of the class. These workshops
are designed to identify gaps and weaknesses in the student’s business plan and
provide constructive guidance for improvement.

4 Mid-Hudson Regional Business Plan Competition: Students will submit their business
plans for evaluation by the judges of the Mid-Hudson Regional Business Plan
competition. Regardless of who (if any) students are selected to compete the class
will attend the competition at Marist University to watch the proceedings. You
may explore the competition website here: www.marist.edu/mhrbpc/.

5  New York State Business Plan Competition: Teams who win first or second place in
their category at the Mid-Hudson Regional Business Plan Competition will proceed
to the State Championships.


http://www.marist.edu
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Course administration

Required texts

1 Aulet, Bill. 2013. Disciplined Entrepreneurship: 24 Steps to a Successful Startup. Hobo-
ken: John Wiley & Sons.

2 Aulet, Bill. 2013. Disciplined Entrepreneurship: Workbook. Hoboken: John Wiley &
Sons.

3 Barrett, Frank J. 2012. Yes to the Mess: Surprising Leadership Lessons from Jazz. Boston:
Harvard Business Review Press.

Additional readings

All assigned readings will be distributed directly via email or Microsoft Teams.

Work submission

Late work will carry a penalty of 10% for each day it is late. Talk to me beforehand if you
anticipate submitting a late assignment. Note: all major assignments are required to be
turned in to pass this course.

Class absence

If you are unable to attend class, please notify me in advance, if possible.

Additional instruction

Additional instruction is readily available. If you need help, make an appointment to see
me as soon as possible. Do not wait until a minor problem reaches crisis proportions
before secking assistance.

Policy for written submissions

USMA Pamphlet, “Documentation of Written Work,” applies to all written submission out-
side of class. Little, Brown Handbook, current edition, is the approved source for all cita-
tions. Use them! Lack of documentation can become a major issue but is easily avoided.
Simply give credit to others when it is due, and then do it according to established
guidelines. In PL470, use APA format as your primary reference for citations. One modification
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to APA format is that you should single space each reference list entry but double space
between entries. DO NOT use footnotes.

Formatting

Your business plan submissions should be in the font of your choice, single spaced, with
one-inch margins all around. Use a cover page that is standard for all USMA graded
requirements.

Grading

Your performance will be evaluated based on your ability to achieve predetermined
standards, specifically, the course goals and supporting performance objectives. You are
judged on your ability to meet these standards. As a criterion-referenced course, your
performance determines your final grade.

Graded requirements

The following course requirements are laid out in detail in the rest of the course guide.

CADET PERFORMANCE ASSESSMENT. The course is 1,000 points, with
means of assessment divided into two categories:

1 Team-based (two-to-four cadets) assessments (500 points):

a  Two SOP drafts (@150 points each) = 300 points
b A final formal SOPs to include all marketing research and financial pro
forma data = 200 points

2 Individual assessments (500 points):

a  Six quiz to assess students’ comprehension of and ability to apply the course
content material (@50 points each) = 300 points

b  Additionally, each student will be assessed on class contribution, which is
determined by how involved the student is in his or her team’s and other
teams’ SOPs ideas and development = 200 points
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Class contribution/citizenship

1 Reflecting the philosophy of participation and shared-learning in the course, every
student 1s expected to actively engage in everyone’s learning. Come to class prepared
to share — fo engage in conversations — and to contribute to our mutual understanding
of entrepreneurship. We all have a shared responsibility for learning. Both the quality
and quantity of your input count — neither by itself is sufficient. Additionally, we
travel a lot, and your active engagement and assistance with trip section logistics
is expected (and very much appreciated).

2 The quality of your participation in class is based on several factors. First, your
comments in class should reflect familiarity with the concepts that are the topic of
discussion for that class, and they should contribute to your classmates’ learning
and understanding of the material. Second is the degree to which you have reflected
on these concepts and applied them to your and your classmates’ business plan
development. Third is the degree to which you actively engage in your classmates’
pitches and the level of constructive and insightful feedback you provide.



Annex C
Course schedule (01/02)

LESSON DATE JI0PIC ASSIGNMENT TIME TIME
1 ing Criteria,
Application
SRl 2 Assigned Readings
: a. UROP Proposal - BioStasis
[eocictionthe Lurse b. UROP Proposal - SENSA
| “WhatisaBusinessPlen | \nOP Proposal - Sentiel Proiect
MickHudson Regional Business Plan Compelition Judging Citeriaand | g ey (i i o
Lesson 01 PpaoRix Prcoeckves; a meeting time that works best for everyone.
(04) Wednesday 17 Jan 4, Read the Course Guide 10 2.0
C Hour (10) 1. Why the Lean Start-Up Changes
Everything
Entrepreneurship & Entrepreneurial Leadership (0702) 2. The Nuts and Bolts of Business Plans
Lesson 02 Note: Assign Trip CICJACICs 3. The Nuts and Bolts of Business Models
(06) Tuesday 23 Jan Note: Start Workshop Sign-Ups 4. The Nuts and Bolts of a Technology 1.0 2.0
1. Business Plan Guide
C Hour (10) 2. Real Entrepreneurs Don't Write Business
Plans
Entrepreneurship & Entrepreneurial Leadership (0202) 3. Virtual Ink Business Plan Example
Lesson 03 Thursday Note: Complete Workshop Sign-Ups 4. MHRBPC Judging Criteria (from the
(07) 25Jan website) 10 2.0
Lesson 1 Work on your business ideas
04(08) Monday DROP for Sd:fs‘smcfrz:?l?on Ariarics 2. Work on Your MHRBPC Application
01Day 29 Jan 3. Prep Criteria Sheet for Observing the SDC 0.0 2.0
Look for marketable ideas at the competition,
and then approach those design teams to see
TRIP SECTION (4.0) if they would like to compete with you in the
MHRBPC.
Attend the Soldier Design Competition in 223 Mahan Hall. Event occurs | 1. Read MHRBPC Judging Criteria
Lesson 05 during | & J Hours, and again during Dean’s Hour. 2. Work on Your MHRBPC Application
(09) Tuesday 3. There will be no class on Wednesday 31
02 Day 30 Jan JAN 18 0.0 4.0
1 We will discuss ideas you saw atthe
DARPA Competition
CHour (10) " S
o - Session aid the Soldier a\;l:mh”mirfwﬂmon&s&m
Vsl Design Compelition .S 5
(10) Friday 02 Feb o) 10 20
1. Sharpe., Assembling Resources-Investors
(27 slides -will be sent out by Dr. Young)
C&DHour (20)
1000-1100: Financing a Business - Presented by CPT Fennessy 2. Walter:How toGet Creative with Your
1100-1200: Marketing Overview for Entrepreneurs - Presented by COL | Startup Fundraising Approach
‘Woodruff
Lesson 07 3. 2willing The 10 Most Reliable Ways to
(1 Tuesday 06 Feb Fund a Start-Up 20 20
Lesson 08 Thursday CHOUR (10 1 Find samples of Business Plans that you
(12) 08 Feb MHRBPC Session Trip Section Preparation and Planning | think fit well with your business idea. 10 20
TRIP SECTION (4.0) 1 Trip Section to Attend the Business Plan
NOCLASS Competition Information Session at Marist
Lesson 09 MHRBPC Information Session University in Poughkeepsie, NY
(1) Monday 12 Feb 1600-2200 Hours 2 CIC: & ACIC: 0.0 40
C & D Hour (2.0 Hours] 1. Sample Go to Market Plan
Business Plan Workshop #01(Share with the class your initial business | 2. Sample Team Launch Process
Lesson 10 ideas. Come ici in critical sations about each | 3. Business Plan Presentation Advice
(4) Wednesday 14 Feb other's business ideas. Share your sample business plan models.) | 4. Class Meets in TH345 20 20
1. Cadets will send their business plans to the
class.
C and D Hour (2.0) ¢
Business Plan Workshop #02(Cadet Presenters: Teams 03, 08 03) - 2':1" Plhecs: Hesd Clszamptow; Gusites
T Borous Tt B 2 |2 Sorle Bt
Lesson 11 4. Sample Team Launch Process
(16) ‘Wednesday 21Feb 5. Business Plan Presentation Advice 20 20
C and D Hour (2.0) 1 Cadets will send their business plans to the
Business Plan Workshop #03(Cadet Presenters: Teams 02,04 &07)  |class.
Lesson 2 ~Email first draft of business plan to the class roster (including Dr. 2. All others: Read Classmates’ Business
(19 Friday 02 Mar ‘Young) NLT 1800 hours on Thursday, 01March, 2018 Plan 20 20
1. Cadets will send their business plans to the
C and D Hour (2.0) class.
Business Plan Workshop #04(Cadet Presenters: Teams 04,08&03) | 2. All others: Read Classmates’ Business
—Email first draft of business plan to the class roster (including Dr.  |Plan
Lesson 13 Young) NLT 1800 hours on Monday, 05 Mar, 2018 3. Guest Speaker: Anthony DeToto (Class of
(20) Tuesday 6 March 1391 & Joey DePinto (Class of 1386) 20 20
NA 10-18 March SPRING BREAK HAVE FUN IN THE SUN
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Annex C: course schedule (02/02)




